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The Good, the Bad, and the
Ugly of Incorporating "My
Fair Lady" in the Workplace

Are manager expectations self-fulfilling? Positive
results from positive expectations (the "My Fair
Lady" or Pygmalion effect) is quite well documented,
but the reverse (the "Golem" effect) is less so. These
effects were investigated at a large U.S.-based
foodservice company. Close to 300 field managers
were subjected to different treatments of expectations
from their supervisors. The dependent variable was
self-efficacy (basically a person's view of their own
abilities). The study confirmed the Pygmalion effect
but also the harmful Golem effect. Tests in other
industries should be helpful.

Dennis Reynolds

Dot-Com Companies:
Are They All Hype?

Without a doubt, the advent of electronic commerce
is ushering in an era of massive change in retailing.
No longer principally the domain of business-to-
business commerce, the Internet has launched a new
retail avenue. Some companies use this avenue
exclusively (pure-plays), and some (click-and-
mortar) use it to supplement their brick-and-mortar
facilities. A successful e-commerce strategy must be
tailored to the business using it - what the company
sells, who buys it, how the buying decision is made,
how the business will receive payment, from whom,
etc. Nothing attests as strongly to the importance of
careful research and planning than the dot-com
meltdown in 2000 and 2001. The highfailure rate
suggests that click-and-mortar strategies may have
an edge over pure-plays in the retail world.
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4 Facing the Challenges of
E-Government: A Case Study
of the City of Corpus Christi,
Texas
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Given the highly interdependent relationship between
citizens and their local governments, e-government
Web sites would seem to be a natural. But creating
an effective one can be a struggle in which e-business
experience is often irrelevant. Based on a close look
at Corpus Christi's start-up pains, major challenges
include control and coordination among city depart-
ments; service levels, including response times and
interactive forms; maintaining fiscal and political
support; and selecting the most appropriate and
efficient technology.

Daniel J. Jorgensen and Susan Cable

10 Managerial Issues for 22
Expanding Into International
Web-Based Electronic Commerce

Jfyou build a Web site, they will come - "they"
often being international customers. Through e-
commerce, many businesses find themselves with
actual or potential customers from abroad, but these
businesses are often unprepared. Several major
issues should be considered when attracting or
seeking global customers. First, Web site design and
content must address language needs, iconfamiliar-
ity, telephone numbers, formatting of time and dates,
measurement units, currency, and accessibility of
online forms. Financial issues include making
available acceptable and convenient forms of
payment. Transportation issues to cover include
customs practices and duties, export licenses, and
insurance, among others. Finally, legal matters must
be considered, including content regulations in other
countries, consumer privacy, advertising claims, and
so on.
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